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Actors:  

School as a community of people of different ages, skills, 
positions and roles that share common mission, spaces and 
rules 

 

- students 

- teachers 

- janitors 

- headmaster 

- parents 

- administrative officers 
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Spaces: 
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Teachers vs students 
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Teachers’ stereotypes, prejudices, racism 
(often hidden) and “judging” attitude: 

  

“Teacher Lino made a joke to a poor Muslim boy, he told him: "I 
baptize you with salami".” (Souhail)    

 

“Some teachers have a bit of prejudice, and sometimes they say 
some serious things, and unfortunately only foreigners are 
aware of these situations that teachers themselves 
sometimes create in the classroom” (Borana) 
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Racist insults and tugs to pupils: investigated teacher and 

headmaster (26 October 2015) 

 "You're a bunch of idiots, you do not understand anything, you're 
donkeys, go back to the jungle where you came from, a bunch 
of thief monkeys". And again: “Don’t move or I'll smash your 
face, I'll kick you in the ass, we are lucky that the school is 
ending soon, and I won’t see you anymore, I'll have 
champagne." Again: "It is not possible that I have to take care 
of a child who has the face colored of shit ...". These are some 
of the phrases that, according to the Police of Traversetolo 
(Parma), a primary school teacher used towards her pupils. 
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Migrants, racist teacher on FB: “Burn them alive.”  

(21 August 2017) 

 
VENICE - The Facebook page that used as a blackboard has been 

removed, but on the web there are still posts by Fiorenza 
Pontini, an English teacher at the Marco Polo high school in 
Venice. "We must kill them all". "We hope that they everyone 
will drown... that no one will be saved", she writes, speaking 
of migrants, refugees and foreign children.  

"We must eliminate the children of the Muslims because they all 
are delinquent", posted at the end of July. Then on August 7, 
during the period when the boats of migrants face the sea, 
people die on the way, the news talks about landings, the 
teacher writes more often. "Burn alive", "kill them all". On 18 
August, "at least they all die", and two days later "I'm sorry 
that some refugees are saved". 
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Lack of knowledge of teachers: 

 
Teachers don’t know: 

 

- traditions 

- culture 

- history 

- lifestyles 

- language  

- and school organization  

 

of the country of origin of foreign students 
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Difficulty in implementing welcoming and 

inclusive strategies: 

 “Some teachers do not help due to lack of time and preparation, 
because they are not yet used, nor do they want to integrate, 
there is disinterest” (Zineb)       
 

“Teachers do not have a strong role in integration; some do not 
care, others do not know how to deal with it, maybe they feel 
a little intimidated. In my opinion, more should be done” 
(Cristina) 
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Teachers’ lower expectations: 

 
“During the oral exams, the teachers always gave me a lower 

evaluation, even if maybe I did the best, or if my mates and I 
maybe did the same identical exam, with the same mistakes, 
we only changed the name, mine was always the lower 
evaluation.” (Muna) 

 

- Pygmalion effect 
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Student’s lacks in language skills: 

 “During the first months at school maybe it was the most difficult 
period for me, because anyway, I was not very familiar with the 
language, I did not understand what the teachers were looking for 
and wanted from me, and I did not have  many friends, because 
when you do not know the language you find it difficult to 
communicate with others.” (Erlinda)            

 
“There was a teacher who was very racist. I do not like using this term 

because for me it is really bad, but she told me that absolutely my 
mother did not have to speak in Albanian with me, because I had to 
learn only Italian, otherwise I had problems at school. For me it is a 
discriminatory action, because you cannot impose another person 
to speak another language; every family has its own, imposes the 
education that it considers most appropriate to their children, and 
nobody must enter into it, in my opinion. Instead she thought I had 
problems in Italian because my mother made me speak in Albanian 
and this made me confused in my mind.” (Borana) 
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Teachers’ difficulties in controlling, 
understanding and containing student’s 
behaviours, and students’ difficulties in 
understanding rules and cultural norms: 

 - linguistic lacks 

- different rules at school in previous country 

- different teachers’ styles 

- different cultural norms and values 
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Teachers vs parents 
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In Rome, teacher attacked for a boy’s rejection (19 June 2018) 

 
What happened at the technical institute Di Vittori-Lattanzio in 

the Roman district of Prenestino is incredible: the parents of a 
boy of Albanian origin, rejected for his bad performance, first 
tried to attack the headmaster and later a teacher of design 
and graphics 23 years old, in the middle in an attempt to 
defend the headmaster. 

Claudio Dorè, head of the institute, said: "They accused us of 
having falsified the son's votes and that he was targeted 
because he was a stranger, because he was different". 

Teacher Umberto Gelvi, taken to the hospital with a head injury, 
a cervical spine and signs of attempted suffocation, reserved 
the right to complain to the aggressors. 
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- Increasing phisical and verbal violence against teachers by 
students and parents 

- Loss of authority and social prestige of the teachers 

- Loss of respect for the teachers 

- Cyberviolence and cyberbullying against teachers 
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Foreign parents 
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Obstacles to dialogue:  

 - poor or no linguistic skills in Italian 

- different and prolonged working hours 

- different approaches to the "take care of ..." and different idea 
of child and education 

- resistance to integration due to strong cultural discomfort 
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Teachers’ lacks and difficulties 

- Teachers don’t know their traditions, culture, history, lifestyles, 
language  

- Teachers’ prejudices and “judging” attitude 

- Teachers' difficulties in sharing and making them understand 
some pedagogical-educational aspects 

- Foreign families are no longer a novelty and being very 
numerous it is difficult for the school to manage them as 
"special" situations 
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Many foreign families complain about: 

- permissiveness at school: in Italy anything the young person 
wants to do, they are allowed to do it, even if it is wrong 

- the class climate is too friendly, even in the relationship 
between teachers and pupils, which contrasts with the school 
relationship in the country of origin, mainly more detached, 
based on rigid roles and a strong control 

- the Italian school is perceived as less demanding and less 
selective  
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Some attitudes: 

- resignation and disillusionment: "We do not expect anything 
because what we needed was not given to us". As a result, 
nothing is expected from the school. 

- closure and self-sufficiency: "I have no problems with the 
school, because what I have to transmit, that is important to 
my children, I do it at home". 

- request for greater attention and help from teachers to 
promote the academic success of their children ("They are not 
enough individually followed"; "Judged for profit and not as 
people"; "Teachers cannot understand my children"; 
"Teachers do not stimulate the pupils", "When the child asks 
for clarification, some teachers do not want to be 
interrupted", etc.). Teachers should have a more 
individualized focus on their children and their personality, 
and not just on academic performance. 
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- request for more discipline and strictness in enforcing the 
rules ("At school teachers are not strict, then at home the 
boys and girls would like to behave like at school, without 
bringing respect", "Teachers are undemanding, they should 
put more pressure on students" "They give little 
homework";"There is no smoking ban at school", etc.) 
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Italian parents: 

- Lack or absence of relationships and communication with 
foreign families 

- Stereotypes, prejudices, racism 

- Conflict, suspects, concern and stygma 
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Teachers vs teachers (vs headmaster) 

Международная летняя молодёжная школа «Поликультурная медиация в образовании» 
Институт педагогики, психологии и социологии 
Сибирский федеральный университет 



- different teaching styles  

- different personal attitudes and skills 

- different visions 

- different ideas about immigrants and migration 

- different disciplines (and different results by foreign students) 

 

=> Possibile conflicts 
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Students vs students 

Международная летняя молодёжная школа «Поликультурная медиация в образовании» 
Институт педагогики, психологии и социологии 
Сибирский федеральный университет 



Racism and discrimination: 

“They were the worst years of my life, in my class they did not 
hate foreigners, but they treated you differently; maybe, 
there, if you were not dressed properly, they looked at you 
from head to toe, saying, "Who are you?". I never answered; 
even if they insulted me, I never answered. So, anything 
bothered me even I said it, then when I came home, I said 
nothing to parents. I just kept everything inside.“ (Salima) 

 

“I suffered discrimination when I was in primary school by an 
Italian girl who told me: “Go to your country, we do not want 
you here!”. I felt really bad, when I got home I started crying, 
then I told my mother a little bit about what happened” 
(Borana) 

Международная летняя молодёжная школа «Поликультурная медиация в образовании» 
Институт педагогики, психологии и социологии 
Сибирский федеральный университет 



“Primary school was a trauma for me, because, especially in the 
first year, I did not know anyone, and there was a girl who, the 
first time I entered the classroom, asked me: “Are you the 
daughter of the Nigger?”. I was very bad, I started crying.” 
(Mariam) 

 
“I don’t like people from Morocco. Yesterday a Moroccan boy 

told me that I am black as the shit, and I answered that his 
penis is very small.” (Kevin) 
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Misunderstandings 
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A new mate from China 

ÅEnrico Wang has arrived from China and has started to attend 
the 4° class of a primary school. He can’t speak Italian. His 
mates try to communicate with him using gestures and 
painting, or simply approaching him spontaneously. 

 

Conflict situations: 

 

ÅDuring a game at the gym, Enrico Wang doesn’t understand 
the rules and doesn’t respect them. Some of the mates get 
angry. 

- How is possibile to include Enrico and let the game going well? 
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ÅFrancesca is a quite isolated girl in the class, she is often alone 
and her social skills are not adequate. She considers Enrico as 
a possibile new friend, and tries to approach him any time. At 
the beginning he accepted her, but after some weeks he starts 
to refuse her and kick her if she insists.  

 

- Why? Has Francesca done something bad? Do Enrico and 
Francesca understand the meanings and the aims of their 
respective behaviours? 
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ÅDuring a school trip, in a park, Enrico goes into a forbidden 
area. He couldn’t read the “no entry” sign. The park custodian 
gets angry and aggressive against him, shouting loudly. 

 

- How to prevent excessive reactions by Enrico? How to 
άtranslateέ the message in a quiet mood? 
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The Christmas party 
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Presepe 
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In the past decades, kindergartens and primary schools used to 
celebrate Christmas time with presepe, songs and dama inspired 
by the Catholic tradition and the Holy Bible.  

 

Now, Christmas celebration at school is often a issue for conflict. 
 

If celebration is done according to the Catholic tradition and 
Catholic values, atheists, Muslims and people of different 
religion often complain: άOur society and our schools are 
multireligious, people that are not Catholic must be respected 
and Catholic religion ŎŀƴΩǘ be imposedέ. 

 

If celebration is done according to the more universal values of 
peace and friendship,  excluding Catholic contents, Catholic 
families often complain: άWe are in Italy, Italy has a Catholic 
tradition, so who is not Catholic must accept this tradition and 
school must follow it.έ 
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The cross 
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The veil 
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Constitution of the Italian Republic 

Article 7:  

“The State and the Catholic Church are, each in its own order, 
independent and sovereign”. 

 

Article 3: 

“All citizens have equal social dignity and are equal before the law, 
without distinction of sex, race, language, religion, political opinions, 
personal and social conditions”. 

 

Article 19: 

"Everyone has the right to freely profess their religious faith in any form, 
individual or associated, to propagate it and to exercise it in private or 
in public, as long as it is not a matter of rituals contrary to good 
morals". 
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At the school canteen 

 

 

 

 

 

 
 

In some schools, no pig for all the children, for respecting 
Muslims: some parents disagree 
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Actions for preventing and reducing 
intercultural conflict at school 
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- prepare information material that can be understood by the 
various "origins" and make the school more legible (panels, 
photos, videos ...) 

- inform the parents about the needs and the aims of the Italian 
school and ask for the involvement of the family 

- ask for help from relatives or friends as "mediators" 

- reinforcing the orientation activity  

- deepen different communication strategies 

- strengthen and update the professional background of teachers 

- networking the various experiences of the teachers 

- organize courses with Italian parents that facilitate language 
integration and learning 
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- planning family support activities 
- facilitate the access to school by agreeing schedules compatible 

with work-times 
- facilitate the access to events organized by the school (in places 

accessible even on foot) 
- promote the various initiatives, making them consolidated 

practices, shared and respected by all the staff 
- presentation of the child and the family at the school of the 

next level 
- workshops and parties 
- involve foreign parents in mediation activities 
- actions for exchange of materials and experiences 
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- booklets / guides in several languages on the Italian school 
system and support for school choice 

- "self-presentation" form of the institute in several languages 
(drafted and translated with the involvement of foreign 
parents). 

- "Welcome" letter in several languages to be delivered to newly 
arrived families upon registration 

- brief bilingual information sheet on some essential elements of 
the pupil's insertion. 

- school lunch menu in multiple languages provided to all 
students 

- other multilingual materials (images, signage, notices ...) in the 
school areas 
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- professionally trained linguistic and cultural mediators 

- "informal" language mediators, adults, often foreign parents 
who have been living in Italy for a long time and are involved 
in the school to give useful indications to non-italophone and 
/ or recent immigration parents 

- students-tutors of foreign and / or plurilingual origin, specially 
trained by the school, who also play a purely informative role 
with foreign families 
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